CHARTS GRAPHS & EXHIBITS

CHART A: METRO'’s Accident Information

Accident Information FY 2016 | FY 2017 FY 2018

Accident Benchmark Goal 644 644 625
Accident Benchmark Actual 607 582 575
Difference 37 62 50
Difference % 5.7% 9.6% 8%
I N N
Total Accident Rate per 100,000 miles 0.84 0.80 0.77
Total Accident Rate from Previous Year -5% -4%

Percentage Increase / Decrease —

Preventable Accident Rate per 100,000 0.33 0.30 0.26
miles
Preventable Accident Rate from Previous -9% -13%
Year Percentage Increase / Decrease —
Total
Graph A:
Graph A:
Accident Benchmark Goals versus
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Graph B:

Graph B:
Total & Preventable Accident Rates
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Exhibit I: METRO’s Mission Statement

kO mission 1s to providé
reliable, accessible and friendly public

. - 0 »
transportatzon services 1o our region.

METRO’s mission statement —Displayed in Lobby

Exhibit Il: Safety Awards Recognition
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Exhibit lll: Safety Messaging Campaigns
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No Need For Speed - Speeding, Aggressive Driving Safety Campaign
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Slow Your Roll = School Zone Safety Campaign
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INTERSECTION _J E L_

SAFETY

Intersection Safety Campaign

DON’T DRIVE
DISTRACTED L
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BUCKLE UP!
Seat Belts Save Lives,
Mainly Yours
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TAKE CARE
OF YOURSELF

stay Ot and get plenty of rest bolore g bowy Ve
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Scan
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Safety Messaging
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Exhibit IV: Monthly Safety Meetings

Safety Meeting - Bus Operator Shuttle
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Exhibit V: “Zero Complaints” Program

How’s My Driving?

i you drove hundreds of customers every day 10 thew destinaion, would any of hem
complan sbout you?

METRO is recognizing operators who managed o drive an entire year wilh Zeso
from customers. Were there any late bus aerivals? Meavy tnaflic?
? Torrential rain and sigpery stroets? Most kkely. yes 1o all

But s¥ll, hese operators kept thew riders happy. This is the second part in a series on
our Zero Complaints Program. Let's meet three of the 829 bus operators who had no

complants from August 2017 fo July 2018 »
P, - ey

EDITH GOINES - Falibrook
Yoars ot METRO. 27
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Exhibit VI: Monthly Safest Bus Operating Facility Breakfast
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